
 

/ 
Monroe County Control Center Board of Directors Meeting 

Date:  Tuesday, February 27, 2024 - Starting Time 12:00pm 
 

Location:  Public Safety Center 
First Floor Classroom 

 
 -AGENDA- 

 
 1.  Meeting Called to Order:  Chairman Joanne Kochanski 
 
 2.  Approval of Minutes:  January 2024 
 
 3.  Amendments to Agenda:  
 
 4.  Chairman’s Report:  
   
 5.  COG Liaison Report:   
 
 6.  Public Comment: 
    
 7.  Communications Directors Report:  
 
 

7.10 911 Telephone Upgrade Project (on Costars)-Funding Received Approval to Proceed   Action Item  

7.11 Courthouse Project Status  Report   

7.12 Antenna and Coaxial Cable Replacement -Tanzosh Tower Site  Report 

7.13 Police RMS Project Status  Report 

7.14 Communications Training Officer (CTO) Interviews and Selection Report 

7.15 Shawn Datesman – Personnel Status Report 

7.16 P25 Radio Replacement Project  Report 

7.17 Fiscal/Administrative Assistant Job Description and Posting Report 

  8.    New Business from the Floor:     

  9.    Old Business:   

10.    Approval of Bills Submitted:  February 2024  

11.    Executive Session:  Personnel Matters 

12.    Good of the Order:   

13.    Adjournment – Next Meeting- March 26, 2024 
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